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Community Development Code Update



www.FORWARDSGF.com

Where are now?

Where do we want to be?

How do we get there?





THE KEY IS 
QUALITY OF 
PLACE!
Single biggest 
determinant to sustained 
community prosperity. 



• Champions a shift in land planning – 
• Greater focus on design over use (will impact access, cross access, site design and site 

amenities)
• Integration of more diverse housing into commercial corridors
• Rewrite procedures to help streamline the development process
• Will establish fair and predictable expectations for investors and adjoining property 

owners

• Community Image and Identity (Stewardship) – 
• Recognizing the role that private development has in creating an overall sense of place

• Tree Preservation and Urban Forest Management
• Contributing factor in quality site design, destination retail, and elevating the SGF 

experience

• Nuisance, Maintenance, and Enforcement –
• Enforcement and maintenance of private properties, as contributing factor in creating 

place 



TEAM





TEAM



Project 
Overview
objectives

guiding principles
process

timeline



Objectives

user-friendly

raise expectations
decision-making tool 

improved civic design



Guiding 
Principles
simplify the complex

code what matters…
… ensure outcomes

engagement is different

IMPLEMENT Forward SGF



Process

initiation

development analysis 
discussion

drafting

adoption

Task 1: 
Initiation

Task 2: 
Development 
Analysis

Task 3: Discussion

Task 4: Drafting

Task 5: Adoption



Timeline



Approach

philosophy

certainty & flexibility
typologies

form & type



Philosophy

logical framework

plain language
graphics & tables

purpose & intent 
statements

flexibility with criteria

typology standards – 
context, scale, form



Certainty & 
Flexibility

Regulations Application

Conventional Approach:  A Collection of Regulations

Purpose

Design Based Approach:  A System of How We Build, and Why

Intent
Design 

Objective Standards Decision 
Criteria Alternative Exception Variance

Plan / 
Policy

VariancePlan / Policy



Typologies



Engagement

education

opportunities
roles & responsibilities



Education

informative

strategic
inclusive

interactive

cooperative



Opportunities

city council

planning commission
place teams

interviews / focus groups

public open house

adoption



Place Teams

Neighborhoods

Destinations
Corridors

Employment

forwardsgf.com

springfieldmo.gov 



Roles & 
Responsibilities
contribute

analyze your community
review & discuss

offer your perspective

keep an open mind

represent your community

take a big picture view
advocate for project



QUESTIONS &
 DISCUSSION
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